Responding to a

Supplier Corrective
Action (SCAR)

In iISupplier
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Subpect  Acthon Regqured: Suppher Cormechon Acton Reguest  1310-4215 has been ssued by Altec

From Hall, Mamdy
T ISUPFLIER

Sant 02-0CT-2013 13400:27
1] B61ST12

has isswed @ Suppler Comectnve Achon Reguest for the gem(s) isted below. We request that each new Corective Action Request be responsed to with 2 "Contanment Action Phe”™ within
and then 3 full "Cormective Action”™ within 30 days of recesnnyg ths request. We would appreciated a 1o this reguest.

folow this ink to access the Cormectve Action application nsde Akec's iSuppler

You should receive an email motification that a
SCAR has been issued by Altec. The
information provided in the emad includes a
|Supplier Corrective Action Request Information description of the issue, the Altec location that
Cormective Action Request #: 1310-4215 issuedit, and the SCAR number for
Status: Pending Supplier Evaluation malseance.
Supplier: XYZ SUPPLIER The Supplier Corrective Action Request
Altec Organization: Northern Final Assembly link should direct you to log into iSupplier and
Altec Contact: Hall, Mandy open the notification (slide 4) to respond to
Date Issued: 2013/10/02 the SCAR.
Date Completed:
Containment Action Plan Due: 2013/10/04
Corrective Action Duwe: 2013/11/01
Brief Description: Corrosion on welds before being assembled
Detail Description:




Responding to a SCAR — iSupplier Login

Search PO MNumber - IE

You can also log ino iSupplier and check for new entries
in the Notifications section. In this example we will click
on the highlighted link that stales a new SCAR has been
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iSupplier Portal

Hall, Mandy I A 2 (e | il -
To  ~WF_ADHOC-325784 H
Sent 02-Oct-2013 12:00:27 1 ‘1
o 6615712 iy

Altec has issued a Suppler Cormectve Action Reguest for the item{s) isted below We request that each new Commective Action Request be responsed 1o with a 5
“Containment Action Plan™ within 48 hours and then a full "Cormrective Action™ within 30 days of recenang this request We would appreciated a quick response fo
this request

You may foliow this link to access the Comective Action application inside Altec’s iSupplier

Thanks,
Mandy Hall
Altec InC.
Mandy Halialiec com
After opening up the Motification, click on the Supplier
Supplier Corrective Action Request Information el S PRDEHOS:
Comective Action Request & 1310-4215 Mote: A response is due within 48 hours of receiving this
Status:. Pending Supplier Evaluation notice and the full evaluation is due withén 30 days.
Suppher. XYZ SUPPLIER
Alec Orgarezation Morthern Final Assembly
ARec Contact: Hall, Mandy
Date kssued: 201310002
Date Completed:

Containment Action Plan Due. 201 2M 0004
Corrective Action Due: 20034104
Bref Descorption: Corrosion on welds before being assembled
Detail Descrption



Reques! issued
Supplier Corrective Action Request # 13104215

Al Correction Adtion Requests must be responded to via a 'Containment Action Plan' within 48 hours. FoBowed by A full ‘Corrective Action’ within 30 days of recebring the initial
reguest. Links are located below,

- Pending Approvel of Containtment Action

Comrectve Acion  1310-4215
Supplier XYI SUPPLIER
Supplier Division ALL
Date Issued  D2-Oct-32013
Reguested By Hall, Mandy
Organization

This is the Supplier Comective Action Request (SCAR) page.
Here you will click on the link Containment Action Plan to

display a new page for entering the containment data.




&
Remguest lssoed
Supplier Corrective Action Request # 1310415

Al Correction Action Requests must be responded to via a "Contaimment Action Plan’ within 48 hours. Follkewed by A full "Corredtive Action’ within 30 days of receiving the initial req
Limks are locabed below.

Lookpnment Action Plan
Supplier Cosmective Action - Pending Approval of Cantaintmuent Action

esaenpie: ET-Sap-EHT)

Bersoraipe Fiow Layout: (ContainmentSyior
' Close | cancel | Apply | Send Containment Actions to Alter
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Request lssued Comtainmen Action Plan Aker Review Suppher
Supplier Conective Scion Request = 13104215
{::rrn:ﬂun Fection Reguests must be responded to via a ‘Containment Action Plan' within 48 hours. Followed by A
| Links are located below.

Containment Action Plan
& Supplier Cormective ACtion - Pending Approvall of Conaintment Action

Containment Action plan. To add additional lines — click
on the Add Action ltem(s) button again.

Mote: It is required to enter data into Results Achieved.,

To save the information entered click Apply. When all of
the Containment Action plan is entered, click on Send
Containment Actions to Altec.

Touch up paint on welds before shipping
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Entering the Containment Action Plan

»Supplier extra effort to protect the Customer
from identified problem

» Quarantine & Clear suspect inventory

» Extra layer of inspection or testing until
Corrective Action is verified

» Collect and provide Containment data if
requested by the Customer

» Don’t “Break” Containment — prevent
reoccurrence



& Confirmation
&ll updates have been complsted successfully! The compisted Containment Action Plan has been sent to Alvec for reviewd.

Supplier Corrective Action Request & 13104215

Serial Number(s] 123456A

After you click Send Containment Actions to Altec on
the previous slide, this window displays the new status of
——— = —— —— = — — — hm

The timeline bar at the top will also update to show Altec
Rewview.

Brief Desenption | Corrosion on welds before being assembled




Ta ISUPPLIER <production workficwsSgmad com>.

o

Suitpect Acton Regured Allec has Approved your Contamment Action Plan for Supplher Comectve Acbon Rlaguest 8 1310-4215

Hall, Hardy

Once Altec has accepted the Containment Action, you will
receive an email notification (example to the left). Click on
the Supplier Comrective Action to log into iSupplier and
view the SCAR.

There will also be a new Notification (example below) on
the Home tab of iSupplier. Click on the link 1o view the

11 Toudh up pant om weids befiore shippng

12 [Oreck for parts that hawve cormsion

Achon Hestory

03-Cuct-2013 09:41:30
02-0nt-2013 11:00:27




Tac ISUPPLIER <peoduction workflows&gmail.oom:,
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Subpect  Action Regueed: Albec would e for you to resubmet your Contamnment Action Plan for Supplier Comective Acbon Request & 1310-4255

From Hall, Mandy
Ta ISUFPLIER
Sent
1] 6624715

Aler has REJECTED your Contanment Acton Plan! W asic that you make the follownng addtons/changes.

Please add additional information regarding parts with corrosion.

Tmn‘nrfohwﬂ‘shkt&nﬂamm Altec may reject the Containment and request it be

Thanks, resubmitied. There will be a note describing what needs
Manidy Hal to be changed.

Mandy. Hal@alec.com
Click on the Enk to proceed with entering more data for
the Containment Action Plan.




From I'HM Fersonaly 3 Lot (N DETREs Lo lat iR ey
To ~WF_ADHOC- 315786 Once the Containment is approved by Altec, you can start
Sent 03-Oct-2013 10:41:39 to enter the full Corrective Action.

o 6615716
S e o o i From the email link or the iSupplier homepage link (see
You may now use thes Enk 1o complete the Supglier Comective Actiol,_Supoiier Comectne Actio m‘“]}mm“ M’w'

Click on the Supplier Corrective Action link to go to the
SCAR screen.

Click on the Supplier Corrective Action — Pending
Completion link {below) to start entering the data.

& Task Descripon !ufmTo Duu-l.’uh Em:uuumu
i mepuiﬂﬂuﬂdsbafuemng John Doe 201310007 ._'amanum
2 Check for parts that have comosion Jane Smith 20131007

Submit

|action ; ro ‘ |petaits

|

| .uu:huppmummmmuuﬁwmmmﬂuumw&mmﬂmmwmu:lsane
ey bekow.




Entering the Root Causes
» What systems failed?

» Provide a complete investigation

» Supplier should use problem solving tools
5 Why, Brainstorming, 8-D, Cause maps

» Often Multiple causes - Operator error is rarely
the only cause

» What was the Root Cause of Escape — Why did it
get Supplier inspection or testing controls?



Touch up pant on welds before shipping

Check for parts that have comosion
2

: o2l
we:  09-Od-2013

=1 3. Root Cause Analysis - Underlying reasons why the problem coourred AND why it escaped process controls

Losmmcee ) |

-
Some of the pamted areas are not folly welded

1. engineering doesnt require all joints to be fully weided |

2. Full wekds are not required in i areas for strength
3,

4,
5

2. Containment Action - There is still the oplion to add maore
Containment Action Tasks afier it has been approved. Just click
on Add Containment Task to 2dd more items.,

3. Root Cause Analysis — Click on Add Root Cause to enfer
the underlying cause and reasons for how the issue occumed.
There can be multiple causes.

**If there is only partial data to enler for the Comective Action,
click on Apply to sawe.




4. Corrective Actions — Click on the Add Corrective Action button to
open up new fields for data entry,

5. Preventative Action — Click on the Add Preventative Action bution
to open up new fields for data entry.

B 6. Verification — Click on the Add Verification bution to open up new
4. Corrective Action - Steps taken bo efiminate root causes o :

Change priris 1 show fill welds or use @ sealant aiong e onts hatdon  ~ Engrearng = Moredeikdprnts Dshow Due: O#hov2013 05 5
SRR S N - Deparent = fllwelds andwherebapply -  Efectve: 200ct2miz (W

=15, Preventative Action - Steps taken to modify systems and procedures to prevent recurrence of similar kind elsewhere

All parts going from weld cefl 1D paint lne o be rspected for full welds or = John Doe
saalant fo match the enginesnng prings -

&l parts to be kept off figor and protected once pared. = John Doe




Entering the Corrective Actions

» Are the Corrective Actions tied to Root
Causes?

» Do Corrective Actions address Systemic
problems — Control Plans or other Controls?

> Have the Escape causes been addressed?
> Are the Corrective Actions effective?
> Are there any reoccurrences after Corrective

Actions are implemented — Should be found in
Containment ?



7. Component Disposition — Disposition will be
determined by Altec.

To add an attachment click on More and then click
on Add Attachment to open the screen below.

It is optional to enter anything for the Title or
Description. The Category option will default to
From Supplier.

Click on Browse to find the file to attach.




When all the applicable tasks have been entered into the
Comective Action, click on Complete Action to send the
data to Altec for approval,

There will be a confirmation message.
Click on Close Window to go back to the SCAR screen.

. The fisll "Comective Action’ has been sent o Alkec for review?.




Te: ISUPPLIER cproducton workfiowsSgmail com>,
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Once Altec has accepled the Comrective Action, you
Sutwect Y1 Supplier Comection Acion Reguest £ 1310-4215 has been Completed by Ahec should receive an email to show the SCAR is complele.

Hall, Mandy
ISUPPLTER
17-0CT-2013 16:16:03
EEZNSES

Atec nas Completed Suppber Corectve Action Request £1310-4215. We would Boe to thank you for your quick response ko this request. I
Thanks,

Nandy Hal
Akec Inc.

|Supplier Corrective Action Request Information
Corredtive Adction Request £: 1310-4215
Status: Completed
Supplier: XYZ SUPPLIER
Altec Organization: Northern Final Assembly

Altec Contact: Hall, Mandy

Date Issued: 2013/10/02

Date Completed: 2013/10/17

Corrective Action Due: 2013/11/01

Corrective Adtion Received: 2013/10/17
Brief Description: Corrosion on welds before being assembled




